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Minutes 
 
Meeting:   E20 Stadium LLP Board 
Date:    27 July 2023 

Location: Hybrid: MS Teams  
Time:   10am-12pm 
 
Member Representatives Present:  
Phil Mead (Chair, LLDC)  
Gurpreet Dehal (LLDC) 
Shanika Amarasekara (LLDC) 
Gerry Murphy (SELH)  
 
Attendees: 
Lyn Garner, Chief Executive, LLDC 
Graham Gilmore, Chief Executive, LS185  
Tom Gee, Chief Financial Officer, LS185 
Peter Swordy, Director of Health, Safety and Compliance, LS185  
Darren Raczkowski, Operations Director, LS185 
Alan Skewis, Head of Capital Projects, LS185  
Gary Bell, Head of Commercial, LS185 
Nathan Homer, Chief Commercial Officer, E20 Stadium LLP  
Richard Irish, Finance Director, LLDC  
Rachel Massey, LLDC (Secretariat) 
 

1. Welcome and declarations of interest. 
1.1. The Chair welcomed members to the Board and noted apologies from David Bellamy 

and Milena Harris. 
1.2. There were no new declarations of interest. 

 

2. Minutes of the previous meeting 
2.1. The Board APPROVED the minutes of the previous meeting held on 29 March 2023 

and 12 April 2023.  

 

3. Actions from the previous meeting and matters arising  
3.1. The Board NOTED the action table.  In relation to the inflationary costs action, this 

will be reviewed over the summer and an update will be provided at the next meeting. 

 

4. Health and Safety Report 
4.1. Peter Swordy presented the Health and Safety report to the Board and highlighted 

the following:  
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9.2. The Board NOTED the forecast position on the 2023/24 capital and lifecycle plan, the 
Q1 update and the changes to the 2024/24 capital budget.  

 

10. London Stadium Sustainability strategy update  
10.1. Alan Skewis gave the update on the stadium’s sustainability strategy which was being 

developed to integrate into the wider strategy for Queen Elizabeth Olympic Park. 

10.2. The Board NOTED the report. 

 

11. Sponsorship / Stadium Naming Rights Update 
11.1. Nathan Homer presented an update and highlighted the following: 

11.1.1. There was positive engagement with a new Tier 1 potential partner, 
conversation were moving quickly and heads of terms were being developed. 
As with any Tier 1 sponsorship deal, there would need to be discussions with 
West Ham United.  Members noted agile decision making may be required 
and Nathan Homer would set out the governance process [Action: Nathan 
Homer] 

11.2. The Board NOTED the sponsorship / naming rights update.  

 

12. E20/LS185 annual review of terms of reference and scheme of delegations 
update 

12.1. Rachel Massey introduced the report and highlighted the following: 
12.1.1. The report set out the terms of reference of the LS185 and E20 Boards 

approval and the proposed changes to the LS185 and E20 scheme of 
delegations.  

12.1.2. The scheme of delegations had been updated to provide greater clarity in 
relation to specific types of activity and to address some process 
improvements. 

12.2. The Board NOTED the update and appendices, APPROVED the terms of reference 
for LS185 Board and E20 Board and RECOMMENDED these to the LLDC Board for 
approval, and RECOMMENDED the updated scheme of delegations to the LLDC 
Board for approval. 

 

13. AOB 
13.1. There was no other business.  
 

14. Consent agenda items 
14.1. The WHU issues log was NOTED. 

 

The meeting concluded at 12pm. 




